
The Problem(s): Why is the Center Important?   
 

Oklahoma is a tapestry of different cultures.  Its people’s history is interconnected and racism is part of 
that history.  Unfortunately the legacy of racism continues to create fissures within and between 
communities.   

As a state, we face profound challenges.  For many citizens education, healthcare, and financial stability 
are challenges that directly impact the quality of everyday life and serve as obstacles for social mobility.  
These issues are readily visible within minority communities, but are not isolated to them.  In fact the 
problems within minority populations mirror and amplify the systemic problems that exist within the 
state.   

Scarcity of jobs that provide a living wage, underfunded school districts, policing practices that function 
to provide revenue represent a breakdown of community infrastructure.  Racial minorities generally 
experience the impact of this breakdown first.  For example in Oklahoma, Hispanics, Native Americans, 
and African Americans, the three largest minority groups, each constitute approximately 8% of the total 
population.  However, the poverty rate for African Americans and Hispanics is around 30%, and it is at 
approximately 25% for Native Americans.  

Oklahoma has the 16th highest poverty rate in the nation; it also has the nation’s third-highest rate of 
people working at or below the minimum wage of $7.25.  Such problems obviously transcend race, but 
racial defect is too frequently used to rationalize these issues.  Meanwhile, the problems mushroom 
crossing all racial lines. 

In order to tackle these problems, communities have to work together.  The future of our young people 
depends upon it.   

Many young people feel isolated, powerless, and hopeless.  Within Oklahoma, the suicide rate exceeds 
the national average across all racial lines.  Many young Oklahomans see their lives as having little 
security and no hope for change.   

Marginalization only enhances social isolation, erodes community, and discards a wealth of human 
potential.  Oklahoma cannot afford to discard its greatest asset, its young people. 

 

What We Do: Mission 
Inspired by the life and legacy of Civil Rights activist, Dr. Ada Lois Sipuel Fisher, the mission of the 
Center seeks to build bridges across communities and to empower Oklahoma youth by giving them the 
tools and guidance needed to demonstrate that their lives matter, and they can make positive social 
change for themselves and their communities. 

 

 

  



ACTION PLAN:  Dr. Ada Lois Sipuel Fisher Center for Social 
Justice and Racial Healing 

What We Do: Mission 
Inspired by the life and legacy of Civil Rights activist, Dr. Ada Lois Sipuel Fisher, the mission of the 
Center seeks to build bridges across communities and to empower Oklahoma youth by giving them the 
tools and guidance needed to demonstrate that their lives matter, and they can make positive social 
change for themselves and their communities. 

 

Phase I(a):  Developing Awareness and Recruitment 
Rationale 

 In order to make people aware of the Center and what it does, we have to make 
outreach on our campus, the campuses of our affiliate community colleges, and within the larger 
community (Chickasha, Oklahoma City, and Tulsa) through our consortium partners.   

Implementation 

Workshops.  Workshops can provide high-impact/low cost information to educate people 
about who we are and what we are trying to accomplish.  It can serve multiple purposes:  
awareness of Center, advertising for USAO, mobilize community leaders as unofficial recruiters, 
and demonstrate USAO’s commitment to the greater OK community at-large. 

Phase I(b):  Setting Up Infrastructure 
Mentors 

 Identifying community mentors who share a personal investment in working with young 
people is essential for the success of the Center and its mission.  These people should serve as 
role-models who preferably look like them and/or have an understanding about the racial and 
socioeconomic barriers these young people face.  They need to be able to provide them with 
the social tools necessary to help them overcome such obstacles, whether real or perceived: 

• Guidance 
• Support 
• Provide positive social networks 
• Dependability 
• Assist with soft skill development 
• Role model 

USAO Support Staff 

 USAO has many of the mechanisms already in place to support Center Recruits.  The 
USAO Student Success Center, NANSTASI technology, and USAO faculty are a key 
components of internal support. 

Externships/Internships   



 Establish relationships with community stakeholders for externships/internships.  

Central functions of the Center are to 1) build connections within and between different 
communities; and 2) connect students to community by showing them that they have to power 
to transform themselves and their communities in positive ways.  Establishing externships and 
internships can provide students with venues to apply what they’ve learned in real-world 
situations and help prepare them for the workforce. 

Site-Impact Projects 

 Establish relationships with community stakeholders and design projects so that 
students can apply problem assessment/solving skills or CAPRI as a mechanism of 
transformation and healing: 

• Connect 
• Assess 
• Plan 
• Reconnect-adjust 
• Implement-transform 

Curriculum Development 

 Students can pursue concentrated study of the complexities of structural inequalities and 
injustices and historical strategies for addressing social justice concerns through the Public 
Policy Major and through the Cultural Studies Minor.  Public policy is all about effectively 
enhancing the well-being of citizens and the public good by examining how people’s needs and 
desires connect with the political, economic, and social systems that surround them. Unlike 
most other public policy programs across the nation, USAO is specifically focused on 
Oklahoma, producing graduates who have the skills and passion to help our state solve 
problems and ensure a sustainable future. Cultural Studies is an interdisciplinary field that 
examines how “culture” creates and transforms individuals, social relations, and power.  The 
field appropriates from literary studies, environmental studies, sociology, cultural anthropology, 
communications, economics, philosophy, history, psychology, and political science to 
understand how cultural meaning is produced, disseminated, politicized, and contested.   

Below are a few examples of courses offered at USAO that address social justice: 

Courses:  HIST XXX3: MLK and Strategies for Social Justice; HIST XXX3: Introduction to 
Cultural Studies; HIST XXX3: Culture Wars and the Struggle for the Meaning of America; HIST 
XXX3:  Reconstruction, Social Justice, and Resistance; HIST XXX3:  Harlem Renaissance and 
Progressive Era Reform; SOC XXX3; PSCI: 3803: Public Policy; INST 3133: History of Federal 
Indian Law and Policy   [incomplete list] 

Pedagogy: 

We believe it important for educators, youth workers, student advocates, and guidance 
practitioners to build a foundation of transformative pedagogy for social justice concerns.  This 
is particularly relevant for those working with historically marginalized groups.  Towards this 
end, the Center will offer toolkits and workshops to aid those who confront and challenge 
injustice. 



Toolkits and Workshops: Racial Trauma and Invisibility; Kingian Nonviolent Philosophy; 
Confronting the Problem of White Guilt; Approaching Difficult Subjects in the Classroom;  
Simple Tolerance Is Not Okay; Critical Hope; What is Social Justice and Why Should It Matter?  

Other: Funding Needs 

Travel (student-groups) 

Funding for Guest Speakers 

Website for Center 

 

Phase I(c): Dr. Ingrid H. Shafer Memorial Scholarships (10) 
Funding for eight (8) full scholarships (tuition, fees, room and board) is needed.  These 
scholarships are to be awarded to first-time entering freshmen and/or transfer students from our 
university partners.   

In order to qualify, they should 

• Demonstrate financial need 
• Commit to going through the Center Program in order to meet scholarship eligibility 
• Reflect the demographics with the greatest need for uplift and transformation 

o Black, Hispanic, Native American, and White 
• Pay back through volunteerism 
• Have recommendation through community partners 
• Fill out application 
• Participate in interview 

Funding for two (2) full scholarships is needed to award to existing USAO students, who have 
demonstrated a commitment to social justice issues.  They are required to go through the same 
process as indicated above to be eligible and maintain scholarship eligibility. 

 

Phase II:  Actualization of ACTION PLAN 
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